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About AMP
The Actuarial Mentoring Programme (known as AMP) is a cross-company mentoring 
programme designed to improve diversity within the actuarial profession. The 
programme was launched in 2017 with the support of the Institute and Faculty of 
Actuaries (IFoA) and is sponsored by Pension Insurance Corporation.

The aim of AMP to date has been to retain female actuaries within the profession, through 
ongoing career advice and development. While this is still a focus for the programme we 
are moving towards a wider aim of creating a culture of inclusion within the profession. A 
mentoring programme like AMP can serve to unite the industry with a common focus, creating 
a community of leaders committed to their industry, their personal growth and that of others. 

Key information about AMP:

 Nine-month cross-company mentoring scheme 

  Matches female and male mentees to leaders from a different 
organisation who meet once every four to six weeks

  Mentors and mentees participate in three milestone events that 
provides core mentoring learning, inspirational keynote speakers 
and provides a platform for building networks

 Delivered by mentoring and development experts Moving Ahead

 Organisations taking part can be from anywhere in the UK
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We at Pension Insurance Corporation plc  
are delighted to be supporting AMP for this 

third year of the mentoring scheme. With almost 
250 mentees and mentors having already taken 
part, and many existing participating institutions 

already signing up for 2019/2020, AMP is 
establishing itself within the actuarial profession 

as an essential tool for helping manage the 
careers of female, and male, actuaries. We invite 
you to join this fast-growing network supporting 

the industry’s best and brightest.

Tracy Blackwell 
CEO, Pension Insurance Corporation



3

The programme by numbers

Mentee and  
mentor criteria

Since 2017, AMP has supported

240
mentors and mentees

over

18
organisations 3

scheduled events 
per programme

Mentees: 

 Female actuaries at any level 

  Male or female actuaries at a career transition point 
(e.g. returning from a career break or considering a 
change in working pattern) 

  Male actuaries currently at mid-management level 
and responsible for managing female actuaries 

 

Mentors: 

  Male or female senior leaders, either actuaries 
or professionals with a good knowledge of the 
actuarial profession 

This programme has gone from strength  
to strength since it began. We’ve had tremendous interest 
and backing for AMP within the industry. As the scheme 
enters its third year, it’s clear that there is a demand for 
this kind of support as actuaries navigate their career 

path. We know that both mentors and mentees benefit 
from this process and we are excited to see the progress 
of all those taking part in this year’s AMP. The IFoA seeks 

to provide opportunities to help its members and  
all actuaries fulfill their potential and programmes like 

these help to support that aim.

Chika Aghadiuno,  
Chair of the IFoA’s Diversity  

Advisory Group

FACT 
Organisations of all sizes 

take part in the programme. 
You do not need a large 
number of actuaries to 

participate. 
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Top three benefits

Your organisation

The aim of the programme is to support 
individuals with their development goals 
and ultimately retain them in the profession

This tried and tested programme is based 
on best practice in structured mentoring 
and delivered for you by a team of experts

Through the programme your 
organisation becomes part of a vibrant, 
cross-company community

of the programme for...

Your mentees
The programme develops skills, knowledge and 
confidence through real, human relationships, with  
built-in accountability

The programme supports mentees in taking control 
of their careers and gives them inspiration, support 
and challenge to move forward

The programme exposes mentees to a national 
community of like-minded individuals, expanding 
their network while also developing networking skills

There is no question now that the 
time commitment was absolutely 
worth it! Looking back over the last 
nine months it is really interesting to 
see the difference in my approach to 
my role and career development – I 
am also really fortunate that there 
have been some more tangible signs 
of the changes I have made, with 
some opportunities I don’t think 
would have been available to me 
without the progress I have made 
since November. 

Steph Cole, Mentee, XPS Group

78%
of mentees reported that their 

mentoring relationship
had helped them to become 

more aware of 
their potential

within their role and beyond

88% of mentees agreed that the programme has

assisted with their career development planning
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Top three benefits
of the programme for...

The programme makes gender 
diversity issues tangible for 
mentors, turning them into 
advocates and facilitators of 
wider culture change

The programme helps mentors 
understand better the workplace 
as it is experienced by people with 
other backgrounds, and how this 
will change their own management 
practices for the better 

The programme gives 
mentors a vital insight into 
other organisations, and 
expands their network

Your mentors

80%
of mentors agree

mentoring is providing a

fresh and different
perspective

Giving back as a mentor is a great feeling and it’s very 
rewarding to see my mentee change throughout the 
programme and achieve her goals, as well as believing in her 
own talent and ability - which she had all along. It’s also made 
me stop and think about how I deal with my own employees 
and colleagues and what I can do to improve day to day.  
I could not recommend this programme highly enough. 

Travis Bowles, Mentor, Axis Insurance
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journey
The programme

AUGUST - OCTOBER
Organisations register 
You can nominate up to 15 

mentors and 15 mentees for 
each level of the career pyramid, 

in equal numbers, e.g., seven 
mentors and seven mentees

NOVEMBER
Matching
The closing date for 
registration is 1st November

MID-NOVEMBER
Launch

The nine-month programme 
kicks off with a launch event – 

live in central London, led by an 
inspirational keynote speaker

APRIL 2020
Progress event 

Specially designed to maintain momentum, 
participants come together at this mid-way 
point to hear from an inspirational keynote 

speaker and deepen their mentoring skills

EARLY JULY 2020
Graduation event and awards 
At this final programme event, 
participants celebrate their progress 
and the most engaged and committed 
mentor, mentee, programme partner and 
organisation is recognised with an award

NOVEMBER–
JULY: Mentoring 
Mentoring pairs are 

encouraged to meet every 
four to six weeks.  

Depending on where they 
are in the UK, meetings 
might be in-person or 

online. 

NOVEMBER/
DECEMBER (TBC)
Mentoring Masterclasses
Additional online learning 
sessions for both mentees and 
mentors to get advice, tips and 
ask questions

We also offer optional Amplifier sessions to support you to 'amplify' the impact of the programme within your organisation. Delivered at strategic 
points during the programme journey, these events deliver advanced mentoring and career development education, support participants in 
overcoming challenges, and create momentum. Please get in touch or see our 'More about Amplifiers' information sheet for further details. 
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Our matching
Our bespoke matching algorithm and process creates 
unbiased mentoring matches at scale, while our mentoring 
experts oversee everything manually. We’ve learned that 
contrast is a powerful factor in successful mentoring, so our 
process is designed to connect two people who would be 
unlikely to meet, but who can build rapport around shared 
values and interests. This approach broadens not only their 
networks, but their perspectives.

Three factors
that make a world-class  
programme

Our digital platform
Our digital platform is built on our belief in the 
power of mentoring to form connections and deliver 
learnings. Dynamic, intuitive, GDPR compliant and 
accessed through web and a smartphone app, it 
enhances the experience of mentors, mentees and 
programme partners in several ways.

Our mentoring education
We equip every mentor and mentee with the tools and 
information to become an outstanding mentoring partner. 
Resources include a pre-programme guide and digital 
mentoring toolkit, which contains more than 20 short 
films on topics including, ‘How to have great mentoring 
conversations’, and insights from our experts, mentors and 
mentees. Every programme event includes a mentoring 
skills session. 

of mentors and mentees rate 
their mentoring match as

88%
‘very good’ or ‘excellent’

The midway event was great 
in providing a boost for the 
entire mentoring scheme. 
I think the materials were 
useful to help conversations 
over the final few months.

Mentor
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Three steps
to set up for success

My organisation ensured we had 
dedicated programme partners of a 
high calibre to support us through 
this mentoring journey and that our 
people managers were aware of our 
participation in the AMP so that they 
could provide additional support and 
help us to reflect on our mentoring 
journey. We’ve already had our 
programme partner reaching out to 
us with resources that can help us 
continue to grow and develop beyond 
the mentoring journey!

Lisa Balboa, Mentee, BupaDesign clear communications 
It’s vital that goals, timelines and expectations are clearly 
communicated to all participants, ideally before the launch  
event. We support you in doing this, and our programme partner  
briefing call is specifically designed to take care of this for you. 

Strategically select mentors and mentees
Organisations approach mentor and mentee selection in different 
ways. We support you in finding the best approach for your 
organisation across invitation, application and nomination stages. 

    Mentees
    Meet one of the following requirements:

   -  Female actuaries at any level keen to develop and take 
responsibility for progressing their career

   -  Male or female actuaries at a career transition point (e.g. 
returning from a career break or changing working patterns)

   -  Male or female line managers seeking guidance on supporting  
the careers of female actuaries in their team*

    Mentors
   Meet the below requirements:

   - Male or female senior leaders

   -  Actuaries or professionals with a good knowledge  
of the actuary profession

   - Typically with 10–15 years’ experience 

    Both parties take part voluntarily. It’s essential that  
they understand the programme, why they have been  
nominated, be committed to it and to meeting their  
mentoring partner.

Identify a dedicated programme partner and sponsor
The programme partner is an important role, acting as an internal contact for the programme and 
working closely with a Moving Ahead Client Partner to manage it internally. We provide guidance 
on how to select a programme partner, information about their role, and ongoing support, as well 
as a detailed programme partner guide.  

An internal sponsor from your senior leadership team should also be recruited to support and 
oversee the programme. This is a key factor in the success of mentoring programmes. 

*This is an addition to the programme because we know the importance of line managers, 
but also men can be powerful allies for improving gender balance within an organisation
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How to
take part in the programme

UP TO

£3,000 
pairs

UP TO

£6,000 

pairs

* in March 2020

To discuss joining the  
Actuarial Mentoring Programme,  
or find out about any aspect of it,  

please contact  
anna.wyatt@moving-ahead.org  

or on 01491 579726

UP TO

£9,000 
pairs

EARLY BIRD 
OFFER

Sign up before 13th 
September 2019 to receive a

20% DISCOUNT

Contact us for more 
information

to our annual Gender Balance 
Summit*

mailto:anna.wyatt%40moving-ahead.org%20?subject=
mailto:anna.wyatt%40moving-ahead.org?subject=
https://static1.squarespace.com/static/537fa434e4b0c92673d36a64/t/5d446491573f320001d1af95/1564763287173/0091+Summit+Series+Intro+Document%286%29.pdf
https://static1.squarespace.com/static/537fa434e4b0c92673d36a64/t/5d446491573f320001d1af95/1564763287173/0091+Summit+Series+Intro+Document%286%29.pdf
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Five FAQs
and their answers

03

Are there other ways organisations  
can support the programme?

Yes! The programme is structured 
around several events, many of which 
need a location. This a great way to 

showcase your office and its leaders, 
one of whom will be invited to 

introduce the event. 

We already have an internal  
mentoring programme - why do we need  

to take part in AMP too?

Cross-company mentoring gives participants the 
opportunity to connect with someone outside 

their organisation, build their networks and 
gain new perspectives to support them in their 

career development. Mentors, mentees and 
organisations all benefit from this experience of 
being able to discuss issues without restrictions 

and the access to impartial advice.

01

02
You can nominate any number of pairs, 

up to 5, 10 and 15, for the costs outlined 
above (for example, four pairs would still

be £3,000). Many organisations run 
smaller programmes in the first year, 
going on to invite more pairs as the 

results are felt and internal confidence  
in managing the programme grows.

What if my organisation  
doesn’t have 5, 10 or 15 pairs? 
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Why is the programme now  
open to male mentees too?

The ultimate aim of the programme is 
to improve diversity within the actuary 

profession and we believe engaging men 
to support the programme will  

help to achieve this 
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How can individuals and  
organisations stay involved  

beyond the programme?

The programme is nine months long but 
has a significant legacy. Many pairs choose 
to continue their mentoring relationships 

informally after the programme ends.  
They are invited to become part of  

our alumni network. 
 

If you have questions around building a business case for 
the programme, selecting participants, the role of Moving 
Ahead or other programme practicalities, please contact 
anna.wyatt@moving-ahead.org or on 01491 579726 

05

mailto:anna.wyatt%40moving-ahead.org?subject=
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Dates
for your diary

1ST NOVEMBER
Deadline for sign up 
and for mentors and 
mentees to upload 

their profiles

12TH NOVEMBER

Matching emails sent 
to introduce mentors 

and mentees

MID-NOVEMBER 
(EXACT DATE TBC)

Launch event in 
central London
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Women Ahead and Moving Ahead are social impact organisations working 
to create an inclusive society in which individuals and organisations can be 
at their best. Mission-led and values-driven, we work cross-sector, cross-
company and cross-diversity strand, designing and delivering programmes that 
help organisations achieve diversity of thought and perform at their best.

About  
Moving Ahead

Moving Ahead supports women to become the leaders they want to be. Through our 
expertise in diversity and inclusion, and mentoring, we work with men and women to 
develop female talent pipelines in a proven, powerful and practical way.

Liz Dimmock
Founder and CEO

About the  
Institute and Faculty of Actuaries
The Institute and Faculty of Actuaries (IFoA) is the UK’s only chartered 
professional body dedicated to educating, developing and regulating 
actuaries based both in the UK and internationally. 

We represent and regulate 31,938 members worldwide. We serve the public interest by 
ensuring that, where there is uncertainty of future financial outcomes, actuaries are trusted 
and sought after for their valued analysis and authority. We seek to advance all matters 
relevant to actuarial science and its application, and to promote the actuarial profession.

About Pension Insurance Corporation

The purpose of Pension Insurance Corporation plc (“PIC”) is to pay the pensions  
of its current and future policyholders. 

PIC provides secure and stable retirement incomes through leading customer service, 
comprehensive risk management and excellence in asset and liability management. At half year 
2019, PIC had insured 218,000 pension scheme members and had £39.6 billion in financial 
investments, accumulated through the provision of tailored pension insurance buyouts and buy-ins 
to the trustees and sponsors of U.K. defined benefit pension schemes. Clients include FTSE 100 
companies, multinationals and the public sector. PIC is authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority 
(FRN 454345). For further information please visit www.pensioncorporation.com

http://www.pensioncorporation.com
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Our participating
organisations

Thank you

We would love for you to be part of 
this community dedicated to change

To discuss joining the  
Actuarial Mentoring Programme,  

or find out about any aspect 
of it, please contact  

anna.wyatt@moving-ahead.org  
or 01491 579726

0070

mailto:anna.wyatt%40moving-ahead.org?subject=

